
TO THE MEMBERS OF FIFA 

Circular no. 1308 

Zurich, 11 June 2012 
SG/clo-csu 

GoalProgramme: 
New regulations 2012 

Dear Sir or Madam, 

FIF~ 
For the Came. For the World. 

We have pleasure in enclosing the new Goal Regulations as approved by the FIFA Executive 
Committee in Zurich on 30 March 2012. 

The Goal Programme is now an integral part of the duties and powers of the new FIFA 
Development Committee . 

The committee is in charge of FIFA's development programmes worldwide, proposing and defining 
priorities and objectives, designing the attendant strategies, and analysing and controlling the 
support and programmes offered to member associations and confederations. 

The Development Committee supervises the following programmes: 

a) Financial Assistance Programme (FAP) 
b) Goal 
c) adidas Goal balls 
d) PERFORMANCE 
e) New development programmes 
f) All other educational and technical programmes in connection with the development of 

football and proposed to member associations and confederations 

The main changes to the Goal Regulations are as folIows: 

Article 4.2 (4. Goal procedure) 
For all non-infrastructure projects (i.e. mainly Goal Football projects), the member association 
praject praposal has to be sent to the FIFA general secretariat three months prior to the 
Development Committee meeting for a technical assessment and analysis. 

Article 4.4 (4. Goal procedure) 
If FIFA's total financial obligation amounts to more than USD 50,000 to one of the parties 
concerned, such as contractors, manufacturers, suppliers and consultants, the respective member 
association has to provide quotations fram a minimum of three contractors. 
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FIF~ 
For the Game. For the World. 

Article 5.1.4 (5. Obligations of the member associations) 
To send the respective extract from the national land register or the relevant agreements for land 
donation, land lease or any other rights of free use of land to FIFA. Land lease or any other rights 
of free use of land have to be granted for a minimum period of 20 years. 

Article 5.1.12 (5. Obligations of the member associations) 
To present a final report once the project has been fully completed and handed over to the 
member association . 

The forms to be used by a member association when applying for a Goal project have also been 
amended (see attached documents). These forms must be sent to the administration for 
submission of the project at least two months prior to the Development Committee meeting. 

The application forms should be completed as accurately as possible and comprise two documents: 
The project proposal 
The project budget 

The new Goal Regulations and forms for submitting projects will come into effect following the 
next Development Committee meeting in September 2012. The Development Officers will provide 
support to anyone submitting future projects and requiring assistance in terms of understanding 
and applying these new regulations and procedures. 

Finally, we would like to remind you that the financial support for each Goal project is USD 
500,000 that solidarity is a fundamental principle of this programme and that, in view of the 
budget at our disposal, the number of projects per member association for the current budget 
cyde (2011-2014) is generally restricted to one. 

FIFA's Member Associations & Development Division or any FIFA development manager will be only 
too pleased to answer any questions you may have. 

We thank you in advance for your cooperation. 

Yours faithfully, 

lretary General 

End.: 
Goal Regulations 
Form for submission of a Goal project 

ce: - FIFA Executive Committee 
- Confederations 
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In reviewing and adapting the Goal Regulations, FIFA took into account both the evolution of football and the 

experience gained from the projeds carried out since 1999. The FIFA Executive Committee then ratified this 

new edition of the Goal Regulations at its meeting in Zurich on 29-30 March 2012 . 

These regulations govern relations between FIFA, its member associations, the confederations and the 

development offices around the world and will enable us to achieve our objedives more quickly and efficiently 

with the cooperation of everyone involved. 

The Goal Programme is in essen ce a solidarity programme that makes a modest but nevertheless important 

contribution to reducing inequality . Goal projects are tailored to the member associations' most urgent needs. 

They allow FIFA member associations to devise, plan and eventually finance their key football projects. These 

projects, which respond to the challenges faced by associations at national level, range from infrastructure 

investment such as headquarters, technical centres and football pitches to IT assets, competition organisation, 

youth activities or talent academies. The Goal Programme provides the member associations - especially the less 

privileged ones - with the necessary resources (human, technical and financial) to implement large-scale 

football activities. 

Considering the significance of football development in FIFA's objectives and the diversity of our activities in this 

field, a dedicated FIFA Development Committee has recently been created. The Goal Programme is under the 



supervision of this FIFA Development Committee, which comprises representatives from all six confederations 

and is chaired by FIFA Vice-President and CAF President Issa Hayatou . 

Joseph S. Blatter 
FIFA President 

Goal is a development programme created by the President of FIFA for the benefit of member associations with 
specific needs. The programme is established and followed up in conjunction with the confederations so as to 
avoid duplication. 

These regulations stipulate the terms and conditions applicable to the realisation and subsequent supervision of 
projects approved under Goal. 

Under the terms of these regulations, member associations are deemed to be those members of FIFA duly 
admitted by the Congress in accordance with article 9ff. of the FIFA Statutes. 

Artiefe 1 Objectives 

1.1 . Goal offers funding for projects tailor-made to suit the individual needs of member associations in 
the following spheres: 

Administration 
- the structure of national and regional associations, such as staff and office equipment 

Training 
- administration, coaching, refereeing, sports medicine 

Youth football 
- youth team coaching, regional and national youth training centres and football schools, talent 

promotion 

I nfrastructu re 
- the renovation and construction of football pitches, physical training and tuition centres, office 

buildings 

Other tailor-made development projects 
- projects catering for the specific needs of member associations mayaiso be considered, if 

deemed appropriate 

1.2. Goal does not, under any circumstances, finance the construction of stadiums, as this is an 
undertaking to be funded by governments or private enterprise. 

Article 2 Beneficiary member associations 

The FIFA Development Committee (cf. article 9) regularly compiles a list of member associations 
that will benefit from Goal. 

Article 3 Selection criteria 



The FIFA Development Committee selects the member associations in accordance with the 
following criteria : stability of the member association, political situation, regional coverage, projeds 
already submitted, size ofthe country, football development challenges and project proposal. 
In principle, before applying for a new Goal projed, a member association must have fully 

completed all previous Goal projeds. The FIFA Development Committee is mandated to decide any 

exception to this rule . 

Article 4 Goal procedure 

The member associations shall adhere to the five stages of the Goal procedure as folIows: 

4 .1 Preparation phase 

- The Development Officer shall carry out an inspedion visit. 

- The Development Officer and the member association shall determine the specific needs and 
priorities of the projed by analysing the football situation in the whole country. 

- After consultation with and approval by the member association, the Development Officer shall 
report to FIFA, proposing the chosen project that is to be realised in the country concerned. 

4.2. Proposal development phase 

- The member association shall prepare the proposal for the project in accordance with FIFA's 
requirements (document of projed proposal). 

- The member association shall submit the proposed projed, including the time schedule for it to 
be realised and the financial details, to FIFA with the help of the Development Officer. 

- For all non-infrastrudure projeds (Goal Football projects), the member association projed 
proposal has to be sent to the FIFA general secretariat three months prior to the FIFA 
Development Committee meeting for a technical assessment and analysis. 

4.3. Approval phase 

- The FIFA general secretariat examines the proposal and sends areport to the members of the 
FIFA Development Committee. 

- The members of the FIFA Development Committee shall receive the proposal before their 
meeting. 

4.4. Implementation phase 

- If approved, the member association shall implement the projed with the help of the parties 
concerned, such as contradors, manufacturers, suppliers and consultants . 

- If FIFA's total financial obligation amounts to more than USD 50,000 to one of the parties 
concerned, such as contractors, manufacturers, suppliers and consultants, the respective member 
association has to provide quotations from a minimum of three contractors. 

- All of the relevant contracts shall be signed by FIFA. 



- FIFA shall obtain a signed declaration from all parties with which it concludes a contract, 
agreeing to indemnify and hold FIFA harmless fram and against all claims, demands, liabilities 
and damages caused thraugh the implementation and construction of the project. 

- FIFA shall effect payment directly to the contractual parties concerned in compliance with the 
contracts. Under certain conditions, payments to the FAP account of the member association are 
also possible. 

- The Development Officer shall follow up progress on the project and report regularly to FIFA. 

4.5. Monitoring phase 

- The Development Officer shall monitor the utilisation, maintenance and success of the praject. 

- The Development Officer shall send a project review regularly to FIFA. 

Article 5 Obligations of the member associations 

5.1. The member associations benefiting fram Goal have the following obligations: 

To respect the time schedule laid down by FIFA; 

To accept the financial plan proposed by FIFA, also with regard to extern al funds; 

To help the Development Officer work out the project and facilitate contact with the companies in 
charge of carrying it out; 

To send the respective extract from the national land register or the relevant agreements for land 
donation, land lease or any other rights of free use of land to FIFA. Land lease or any other rights 
of free use of land have to be granted for a minimum period of 20 years. 

To inform the Development Officer of any difficulty during preparation and realisation of the 
project; 

To seek FIFA's prior approval for utilisation of the FIFA Goal logo; 

Ta seek FIFA's prior approval for any sponsor to participate in financing the project; 

To indemnify and hold FIFA harmless from and against all claims, demands, liabilities and damages 
in connection with the praject realised. This obligation shall commence once the construction has 
been finalised, even if the member association has not yet taken possession of or moved into the 
project realised. 

To request permission from the relevant government authorities for the duty-free import of the 
required products from the manufacturers and to facilitate administrative arrangements; 

To help the Development Officer to follow up and supervise the realisation of the praject, in 
compliance with FIFA's decision; 

To publicise the project in the country; 

To pravide a final report once the project has been fully completed and handed over to the 
member association. 

To ensure that the project is appropriately and effectively utilised after completion; 



To make provision in future budgets for the maintenance of the project and the activities ensuing 
from it; 

To obtain insurance to ensure that the project is insured at all times to cover 100% of the 
replacement value of the asset. 

5.2. Should the member association fail to comply with the aforementioned obligations and/or impede 
the progress of the project, FIFA shall take appropriate action against the member association . 

5.3. Should the conduct of any member association constitute a violation of the FIFA Statutes and 
regulations, FIFA may decide at any moment to suspend the project and take appropriate action. 

5.4. Selling or mortgaging assets financed through the Goal Programme violates the objectives and 
conditions of the programme, and is not permitted without explicit approval from FIFA and the 
land donors of the original project. Leasing an asset financed through the Goal Programme for a 
purpose other than the development of football is also forbidden without approval from FIFA. 
Member associations violating the terms of this article will be referred to the Disciplinary 
Committee for action, including expulsion . 

5.5 The FIFA Development Committee decides on any exception to these obligations when justified 
and in the interest of football development. 

Article 6 Development offices 

6.1. FIFA sets up development offices around the world to facilitate working with the member 
associations. 

6.2. Each development office will be entrusted with 10 to 20 member associations. Because of its 
geographical proximity, it will be able to assess the member associations' needs and monitor their 
projects . 

Article 7 Development Officers 

7.1. Each development office shall be managed by a Development Officer appointed and mandated by 
FIFA. 

7.2. The Development Officers shall help the member associations with any issues relating to the 
development of football in the countries concerned and especially the projects to be implemented 
under Goal. 

Article 8 Financial aspects 

8.1. The budget allocated to Goal shall be utilised to finance the realisation of projects in various 
countries from 1999 to 2014, to establish development offices and to cover administrative 
expenses incurred by the development offices and the FIFA department concerned . 

8.2. FIFA decides on the amount of funds to be awarded to the member associations selected for Goal. 
In accordance with the stipulations of article 1, these funds may serve as a supplement to other 
forms of financial aid made available to a member association for one or more projects. 



8.3. A financial plan shall be drawn up for each Goal project, stipulating whether the FIFA Financial 
Assistance Programme and/or funds emanating from other sources will be used to finance part of 
the project (in addition to the funds raised through Goan. 

8.4. Funds mayaiso be drawn from outside sources such as sponsors (cf. also article 5.1.7). 

Article 9 FIFA Development Committee 

9.1 . The FIFA Development Committee is the ruling body for the Goal Programme. The Member 
Associations & Development Division is responsible for the administration of the Goal Programme. 

9.2. The FIFA Development Committee members have the following duties and responsibilities in 
processing Goal projects: to select the beneficiary member associations, to evaluate the projects, to 
decide whether to implement, revise or reject them, and to review the status of Goal. 

9.3 . The FIFA Development Committee members shall liaise with their respective confederation, before 
and after the meetings of the committee, so as to ensure proper coordination of the work to be 
undertaken. 

Article 1 0 Special provisions 

Any matters not provided for in these regulations shall be decided by the FIFA Executive 
Committee. 

These regulations have been drawn up in English, French, Spanish and German. In the event of any 
divergence in the interpretation of the texts, the English version is deemed to be authoritative. 

These regulations were approved by the FIFA Executive Committee at its meeting on 29 March 
2012 and came into effect immediately. 

Zurich, 29 March 2012 

For the FIFA Executive Committee 

President: Secretary General : 
Joseph S. Blatter Jer6me Valcke 



GOAL project proposal 

Association: Projed cost: 

Address: FIFA financial contribution: 

Contact person for this project: Other financial contributions: 

Project title: project duration: 

Location: Start date: 

Description 

Objectives 

Results expected on 
completion of the project 

Direct and indirect 
beneficiaries 

Main activities planned and 
Timeline of 
implementation 

Main resources necessary 
to complete the project 
(equipment, materials, 
human resources, experts) 



Relevance of the project in 
relation to the association's 
strategy and challenges 
and the development of 
national football 

Association's capacity to 
manage this type of project 

Association's capacity to 
sustain the project without 
FIFA's support 

Questionnaire for assistance with construction and drafting the project 
(Optional) 

Relevance of the project 

Wh at is the relevance of your proposal in relation to the association's strategy and 
challenges and the development of national football? 

What problems are anticipated in the completion of the project and wh ich needs are to be 
met prior to the project? 

Who will be the main beneficiaries of the project? 

What is the added value of the project for national football? 

2 



Methodology and sustainability 

What are the main activities p.lanned for the project? (please give details) 

Who are the main o~erational partners for the project? What will their role be? 

How will the project meet its sustainability objectives? 

Will the project have a multiplier effect? 

Is the project part of a broader programme? How is the project integrated into this 
programme and how is coordination ensured? 

What are the main resources needed for the implementation of the project? (equipment, 
materials, human resources, expertise, etc.) 

3 



Operational capacity and expertise 

What experience does your association have in managing this type of project? 

Does your association have the necessary internal expertise to implement this project? If 
not, which human resources do you think are necessary to complete this project? 

Which follow-up and evaluation procedures (internal or external) need to be put in place 
for this project? 

4 



Member Association: 

Annex 2: Budget of the Goal Football project 

Project costs (one-time investment) 



Annual costs (running costs) 



Financial plan of the project 


